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Seat Pleasant: A Smart City of Excellence 
 
      

 

 

 

FY 2022 1st Quarterly Report 

Department Strategic Outcome(s) Status Cost Center 
Seat Pleasant Police 
Department  

 � Completed 
� On-going  
� Behind Schedule  

 

Reporting Period Start Date End Date Director 
FY 2022 1st Quarter  July 1, 2021 Sep 30, 2021 Chief Devan Martin  

 
Reporting Period Objectives: 

• Begin traffic enforcement on Central Avenue (SPPD) 
• Fill remaining vacant positions (SPPD) 
• Continue Workforce Development (SPPD and NCC) 
• Increase Code and Parking Compliance (NCC) 

 
Objective Outcomes To-Date: 
SPPD Administrative Outcomes 
SPPD was awarded a grant from the Governor’s Office of Crime Control and Prevention.  Funding 
allocations can be found below:  

• $1,000 Bilingual bonus (2 @ $500 each) 
• $3,000 Veteran bonus (3 @ $1,000 each) 
• $2,500 Boot allowance (25 @ 100 each) 
• $7,500 Referral bonus (15 @ $500 each) 
• $11,520 Uniform Maintenance 
• SPPD was also awarded a Local Government Insurance Trust Grant for $5,000.  

 
The Department is working rigorously to fill all vacant positions.  We are eager to sponsor new recruits 
from our community and are engaging in city-wide recruiting efforts.   Please see the recruitment details 
below:   

• Since July 2021 we have received 54 applicants for the position of Police Officer 
• Currently have 10 in the background process 
• 11 are scheduled to complete the upcoming Physical Agility Test 
• 5 female applicants with 1 currently in the background process 
• 3 new hires for police officer (1 recruit, 2 experienced officers) 
• 1 academy graduate (Officer A. Johnson) 
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Training 
SPPD continued its commitment to workforce development.  Please see the list of training below.  

• Command staff member graduate of Session 78 PERF Senior Management Institute for Police.  
• 4 Seat Pleasant Officer’s attended and completed a National Tactical Officer (SWAT) 

training.  This school provided advance training for officers to apply tactical operation within 
policing incidents in our community.  

• 3 Officers completed a METERS trainer course, allowing officers to train other officers in the use 
of the METERS platform. 

• 1 Officer attended and completed Advanced Roadside Impaired Driver Enforcement (ARIDE) 
program 

• 1 Officer has completed the Drug Abuse Resistance Education (DARE) program. This program 
will allow the department to teach DARE curriculum in partnership with out elementary school.  

• 1 Officer has completed Crime Scene and Accident Photography school.  
• 1 Officer has completed TASER instructor recertification.  
• 2 Officers completed MML-Police Executive Association training  
• 2 Officers completed LEEDS training  
• 1 Officer completed COPS Unit training with McGruff the Crime Dog 
• 1 officer completed Understanding Development & Intellectual Disabilities training  
• 1 Officer completed Tactical Medical for First Responders Training  
• 1 Officer completed SFST Refresher Training 
• All members of the administrative staff are now METERS certified.  
• 2 Officers completed ICAT (Integrated Communications and Tactics) Training, which is a course 

designed to help officers use enhanced verbal skills to deescalate interactions with subjects in 
mental crisis.   

• The entire police department also attended a course facilitated by the Powers Group, titled “The 
Principled Leader” that focused on leadership and ethics.  The class delved into appropriate vs. 
inappropriate interactions with the public, officer accountability, and professional standards.  
This is the first class in a line of training designed to reinforce professional standards and 
broaden the department’s skillset concerning public engagement 

Patrol Outcomes 
• The Seat Pleasant Police Department began traffic enforcement at the Central Avenue and East 

Avenue Corridors in July 2021.   Please see the details of operations completed August 26th and 
September 3rd under “Operation Roadrunner” below: 

o 133 Traffic Stops  
o 145 Warnings  
o 110 Traffic Tickets 
o 7 Fleeting vehicles 
o 3 Impounds 
o 2 Handgun Arrest 
o 1.39 pounds in Marijuana seized 
o 1 Recovered Stolen Vehicle   

 
Star chase 
The Star Chase platform continues to be a success for our agency. Star Chase has been deployed 8 times 
with 7 successful deployments. These successful deployments have led to multiple recovered stolen and 
felony vehicles, with arrest. 
 



SPPD 1st QUARTELY REPORT PAGE 3 
 

Crime Stats (FY2021 1st Quarter VS. FY2022 1st Quarter)  
Through targeted patrol efforts, we have seen a pronounced decrease in Part 1 offenses.   

Offense Type  2021 2022 Percentage Change  
Arson 1 1 None 

Assault  11 15 +36% 
Burglary 13 7 -46.15%  

Carjacking  12 1 -91.7% 
Motor Vehicle Theft 28 19 -35.7% 

Robbery 8 6 -25% 
Sex Offense  0 1 +100% 

Theft from Motor Vehicle 15 17 +13.33% 
Theft (Other) 5 13 +160% 

Theft (Package/Parcel) 5 2 -60% 
Theft (Motor Vehicle Parts) 5 2 -60% 

Theft (Shoplifting) 20 17 -15% 
  
Gun Violence Reduction Program  
The Seat Pleasant has been diligently working to reduce gun violence and has recovered close to 60 
handguns since January 2021. During this quarter 22 firearms were recovered from our streets, 
compared to last quarter 13 firearms were recover which is a 40% increase on firearms recovered.  
Please see the chart below for information on guns recovered this quarter.  
 

Name Date Gun Type Number of 
Arrest 

Gun Arrest 29 July 13, 2021 Ghost gun .40 Cal 2 
Gun Recovery 30 July 18, 2021 Glock 45 0 
Gun Recovery 31 July 23, 2021 FN .40 Cal 0 

Gun Arrest 32 July 26, 2021 Springfield Hellcat 9mm 1 
Gun Arrest 33 July 27, 2021 Taurus 9mm 1 

Gun Recovery 34 August 6, 2021 SCCU CPX-2 9mm 0 
Gun Arrest 35 August 7, 2021 Glock 9 mm (replica) 1 
Gun Arrest 36 August 11, 2021 Hi Point 9mm 1 
Gun Arrest 37 August 27, 2021 FN 5.7 1 

Gun Recovery 38 August 21, 2021 Glock 9 mm 0 
Gun Arrest 39 August 21, 2021 Glock 9mm 1 
Gun Arrest 40 August 23, 2021 Ghost gun AR pistol 1 
Gun Arrest 41 August 24, 2021 Sig Sauer 9mm 1 
Gun Arrest 41 August 26, 2021 Glock 9mm 1 
Gun Arrest 42 August 27, 2021 Glock .40 1 
Gun Arrest 43 August 28, 2021 Taurus 9mm 1 
Gun Arrest 44 September 3, 2021 Springfield .45 1 
Gun Arrest 45 September 8, 2021 Taurus 380 1 
Gun Arrest 46 September 14, 2021 Ruger 380 1 
Gun Arrest 47 September 20, 2021 Taurus Millenium, Taurus 9mm 1 
Gun Arrest 56 September 20, 2021 Glock 23 1 
Gun Arrest 57 September 20, 2021 Smith and Wesson .40 1 
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Neighborhood Commercial Compliance  
Please see a comparison in code violations and permits from FY2021 4th Quarter and FY20222 1st 
Quarter.  A further breakdown is included below.  
 

Offense Type FY 2021 4th 
Quarter 

FY 2022 1st Quarter Percentage Change 

GOVQA notifications 103 137 33% 

GOVQA Re-inspections Not captured 85 N/A 

Civil Citations 94 12 -87.2% 

Stop-Work Orders 15 4 -73.3% 

Tagged Vehicles 34 49 47.1% 

Parking Warnings 66 Not captured N/A 

Parking Citations 92 61 -33.7% 

Vehicle Impounds 9 7 -22.2% 

Business Licenses 3 68 2167% 

Rental License 8 31 287.5% 

Dumpster Permits 7 2 -71.4% 

Building Permits 7 20 185.7% 

Vacant Lot Registration 5 8 60% 

Vendor Licenses 3 4 33.3% 

Rental Inspections 8 0 -100% 

Business Inspections 9 0 -100% 

 
Civil Infractions  Violations 

Brush & Grass (Code 59.2) 59 
Building Construction (Code 63) 4 
Unfit Property Maintenance (Code 67) 90 
Health & Sanitation (Code 101.1) 10 
Solid Waste (Code 129.4) 10 
Motor Vehicles (Code 152.2.1D) 3 
Vacant Property (Code 148) 8 
Licensing & Permits (Code 107.4) 53 
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SP-PAL (Police Athletic League) 
SPPD, under the leadership of Deputy Chief Harris and Mr. Melvin Brown, has revived the SP-PAL 
Program in May of this year. In that time, we have registered 25 children for SP-PAL and hosted or co-
sponsored the following events :  

• Splash Party 
• Two Backpack/School Supply Giveaways 
• Two Golf STEM Events  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community Ward Walk  
SPPD co-sponsored with C-PAC and members of City Leadership and assisted with the organization of 
each Community Ward Walk. This includes plotting walking routes, and designing and distributing flyers, 
as well as follow-up letters from the Office of the Mayor.  
 
Ward Walk Schedule: 
Ward 1-July 13, 2021 
Ward 2-August 2, 2021 
Ward 3-July 20, 2021 
Ward 4-July 27, 2021 
Ward 5-September 21, 2021 
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Objective Challenges: 

• Staffing was a constraint this quarter, as several positions needed to be filled.  Positions were 
filled this quarter and we are in the process of performing background investigations for more 
positions to be filled.  

• Due to the impact of the COVID-19, equipment shortages were also a challenge this quarter 
regarding replacing/upgrading SPPD vehicles. 

 
Resources Used: 
Seat Pleasant Police Department facility, vehicle fleet, and multiple IoT’s designed to improve public 
safety.  City and offender-based funding. 
 
Is Objective within the budget, scope, and on schedule: 
Yes, we are within the current budget.  
 
Finance Report: 
See the Finance Report  
 
Goals expected to complete in the next quarter: 
 
SPPD 

• Actively recruit and continue to fill vacant positions 
• Create and implement online and in-person programming for SP-PAL 
• Continue workforce development to ensure an enhance, engaged, and educated workforce that 

is committed to constitutional and community based policing.   
• Host the Truck or Treat event and Santa with a badge community engagement event.  
• Implement crime reduction plan for fall and winter months.  

 
NCC Goals:  

• Re-Create the property agent agreement form 
• Solid metal rolling gate enforcement  
• Completing business inspections for all businesses with temporary licenses.   
• Notices of violation have begun going out to bring all rental properties into compliance. Vacant 

properties that are expired or expiring will begin to receive notice to renew. 
• Continue to increase education and enforcement  

 
 

Trends associated with objectives: 
No trends associated. 


